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ID 00041682

	Project Nomber : 

Project Title : 
	GUI 02/002/A/01/34

	
	Projet de réhabilitation communautaire des zones sinistrées de Forécariah et Kindia

	Approverd Amount
	1002000 $ US

	Name of Contact point (s)
	Carlos H Barry

	Relevant SRF
Outcome and Output

To contribute to the reduction of human and income poverty among war affected populations in the prefectures of Kindia and Forécariah.
.


	MYFF/SRF Goal

Projet d’urgence
	Service Line

Humanitaire
	Outcome
immediate objective

1: To respond  to the  needs of the target IDP’s, refugees and host communities in the prefectures of Kindia and Forécariah by providing and strengthening basic social services such as health, education, water and sanitation.

	Outputs

1-1 Eight (8) solar energy-powered health centers are built in the  identified damaged and deprived zones of Forécariah and Kindia

1-2-A total of six (6) schools and six (6) latrines constructed in six villages.(One school of three classroom block and a latrine for each village.(Notably:2 villages in the prefecture of Kindia and 4 villages in the prefecture of Forécariah)

1-3- Four (4) Grain Banks built in the deprived districts of Gbéréyiré, Mabala, Tonkoyah, and Kaback. These are zones reputed for their high cereal production.

1-4- One cultural center built in the sub- prefecture of Farmoriah (main center for Pamelap).

1-5-Fifty -nine (59) Km of rural leader – roads rehabilitated to open up deprived production zones in Kindia and Forécariah.

1-6- fifteen boreholes installed in 13 villages

1-7- Rain water drainage system built in Farmoriah

	
	
	
	immédiate objective
2 : Rehabilitation and  preservation of natural environment in the target zones 
	2-1- 200 hectares of land reforested 
2-2- Eight hundred (800) households adopt and use the improved wood stoves, with eight hundred (800) women knowing how to  manufacture them using local material

2-3-Thirty (30)  hectares of swamp lands developed 

2 – 4 – At least 50% of the population in the area are aware of AIDS prevention methods.




	Appropriate box)
	Pre-approval stage
	

	
	Approved but not yet on-going
	The project is completed and closed with a significant achievement of almost all of the impacts despite certain difficulties encountered during its implementation.



	
	Completed
	
	
	

	Total Project Expenditures as of 2011
	    1.002.295
	
	
	

	Expected Total 

Project 

Expenditures : 
	    1.002.295
	
	
	

	Progress achieved

Towards annual

Output targets : 
	 Atteinte de résultats 

OBJECTIFS IMMEDIATS

RESULTATS

ATTENDUS

NIVEAU DE REALISATION

TAUX  D’EXECUTION

I- To respond  to the  needs of the target IDP’s, refugees and host communities in the prefectures of Kindia and Forécariah by providing and strengthening basic social services such as health, education, water and sanitation.
1-1 Eight (8) solar energy-powered health centers are built in the  identified damaged and deprived zones of Forécariah and Kindia

Fully completed 

          100%

1-2- -A total of six (6) schools and six (6) latrines constructed in six villages.(One school of three classroom block and a latrie for each village.(Notably:2 villages in the prefecture Kindia and 4 villages in the prefecture of Forécariah)

Fully completed
         100%

1-3 Four (4) Grain Banks built in the deprived districts of Gbéréyiré, Mabala, Tonkoyah, and Kaback. These are zones reputed for their high cereal production.

Fully completed

           100%

1-4 One cultural center built in the sub- prefecture of Farmoriah (main center for Pamelap).

Fully completed

            100%

1-5- Fifty -nine (59) Km of rural leader – roads rehabilitated to open up deprived production zones in Kindia and Forécariah.

39 km of tracks fully completed and 20 km with all the works executed

             90%

1-6- fifteen (15) boreholes installed in 13 villages

Not  executed

            -
1-7- Rain water drainage system built in Farmoriah

Not  executed

            -
II- Rehabilitation and  preservation of natural environment

2-1- 200 hectares of land reforested 

Fully completed

            100%

2-2-  Eight hundred (800) households adopt and use the improved wood stoves, with eight hundred (800) women knowing how to  manufacture them using local material

Fully completed

             100%

2-3-  Thirty (30)  hectares of swamp lands developed

Not  executed

             -
2-4- At least 50% of the population in the area are aware of AIDS prevention methods.

Fully completed

             100%
            GLOBAL AMOUNT EXECUTED 
    1.002.295,35
NB : The procedure that drives towards the signature of the contact, is estimated at 40 % and the effective realisation of the activity at 60% of the result attained.



	
	-The project have important impacts in the intervention zones. The authorities of the two prefectures, of the region, the technical services, the local authorities and the populations through the comities of management, have immensely associated towards the ways and means of opening the project.

- The women were largely consulted for the realisation of the basic infrastructure thanks to the representation in at the structures, put in place by the project. The women mobilised largely of their different unions of concertation of the CRD.
	

	How has your

Project

Mainstreamed the

Corporate

Development

Drivers and core

results
	
	

	Problems 

Encountered
	The late supply of equipments for the work was a major handicap for the ways and means of the project. The late starting of the project and the duration was insufficient, for a long term action. It was executed in 11 months for the 17 initial decided.

The lack of knowledge on the procedures of the project management by the partners and beneficiaries constitute a gap at a good collaboration.
	


